COMMUNIQUÉ ISSUED AT THE END OF THE 53RD NATIONAL EXECUTIVE COUNCIL (NEC) MEETING OF THE SENIOR STAFF ASSOCIATION OF NIGERIAN UNIVERSITIES (SSANU) HELD AT THE UNIVERSITY OF JOS, PLATEAU STATE, DECEMBER 2025
The Senior Staff Association of Nigerian Universities (SSANU) held its 53rd National Executive Council (NEC) Meeting at the University of Jos, Plateau State, to review the state of the nation, assess developments in the Nigerian university system, and deliberate on issues affecting the welfare of its members.
After extensive discussion, NEC resolved as follows:
1. Deteriorating Security Situation in Educational Institutions
NEC expressed deep concern over the worsening insecurity across the country, especially the spike in kidnappings targeting schools and university environments. The recent abduction of students and teachers in Niger and Kebbi States highlights a dangerous trend that threatens education at all levels.
The Council calls on the Federal and State Governments to prioritize security in all educational institutions by deploying modern surveillance technology, strengthening perimeter protection, and improving intelligence and community-based security systems. University security architecture must be upgraded, and staff must be covered by comprehensive health and life insurance.
2. Marginalisation of Non-Teaching Staff in Funding, Re-Negotiation, and Government Engagement
NEC expressed strong dissatisfaction with the longstanding marginalisation of non-teaching staff in both the payment of Earned Allowances and the government’s renegotiation engagements. The Council insisted that the ₦50 billion agreed upon in the 2022 MoU/MoA must be released without delay and that Inter-University Centres and research institutes, wrongly excluded in previous disbursements, must be fully included in the next payment. The continued denial of financial entitlements to SSANU members is unacceptable and will attract firm, coordinated action.
NEC further reviewed the activities of the expanded renegotiation committee and noted that government has failed to make any meaningful commitment to SSANU, even while making visible concessions to academic unions. This pattern reflects a deliberate and persistent exclusion of non-teaching staff. The Council resolved that if government fails to convene credible negotiations and present a fair offer by December 31, 2025, SSANU will be compelled to initiate total, comprehensive, and system-wide industrial action in 2026 to defend the rights and dignity of its members.
3. PPP/Divestment of Municipal Services in Universities
NEC examined the Federal Ministry of Education’s proposal on divestment and PPP arrangements for municipal services in universities and expressed strong concerns about its implications for job security, workers’ rights, and service stability. While acknowledging the need to improve campus utilities and operational efficiency, the Council noted that similar PPP models across sectors have historically resulted in job losses, casualisation, wage cuts, and the erosion of institutional knowledge outcomes that SSANU cannot accept under any circumstance.
The Council reaffirmed SSANU’s firm position that no staff must lose their jobs, be replaced, downgraded, or pushed into inferior employment conditions. All affected workers must be retained under equal or better terms, and the union must be fully involved at every stage of the process. NEC insists that no policy should move forward without a transparent, comprehensive labour impact assessment. Any attempt to impose PPP measures without safeguarding staff welfare will be met with decisive resistance from the union.
4. Persistent Underfunding and Decay of University Infrastructure
NEC noted with deep worry the ever-widening gap between the increasing needs of Nigerian universities and the inadequate level of government funding. Across campuses, essential services are collapsing: electricity remains highly unreliable, water supply systems frequently break down, and many hostels, classrooms, and offices have deteriorated into unsafe and embarrassing conditions. Laboratories operate with obsolete or non-functional equipment, severely limiting research output and practical learning. 
NEC further observed that weak campus infrastructure extends to security architecture, where poor lighting, broken perimeter fences, and under-resourced security units expose staff and students to rising threats. Combined with inconsistent maintenance culture and delayed release of funds, universities are unable to sustain basic operations.
SSANU therefore demands predictable and adequate funding, timely releases, and strict accountability mechanisms to ensure that resources directly address critical needs in teaching, research, infrastructure, digital systems, and administrative services. Without decisive government action, the decay of university infrastructure will continue to undermine national development and the future of the Nigerian youth.
5. Economic Hardship and Rising Cost of Living
NEC expressed deep concern over the severe economic pressure facing university workers as inflation, fuel price increases, transportation difficulties, and escalating costs of essential goods continue to erode the already stagnant salaries. Members are struggling to meet basic household needs, and the continued rise in living expenses has pushed many into significant financial distress. These conditions are unsustainable and threaten the wellbeing, productivity, and morale of the workforce.
The Council therefore calls for an urgent and meaningful wage review that reflects current economic realities, alongside expanded social protection measures specifically targeted at education sector workers. NEC also demands clear government policies that guarantee affordable transportation and housing for staff, stressing that workers cannot continue to absorb the impact of an economy that has outpaced their earnings and undermined their quality of life.
6. National Challenges: Health, Agriculture, Food Security, and Infrastructure
NEC reviewed the broader national landscape and noted the mounting pressures facing the country especially the collapse of critical sectors such as healthcare, agriculture, and infrastructure. Public health systems remain overstretched, with weak disease surveillance and inadequate emergency response mechanisms. Meanwhile, food insecurity has reached dangerous levels, with over 27 million Nigerians currently affected, compounded by widespread flooding that has displaced communities and destroyed livelihoods.
In light of these challenges, the Council calls for urgent, coordinated national action to rebuild essential systems. This includes strengthening healthcare delivery, supporting farmers with inputs and secure access to farmland, upgrading water and sanitation networks, and making sustained investments in climate-resilient infrastructure. NEC emphasizes that without decisive intervention, these national crises will continue to deepen hardship for citizens and undermine long-term development.
7. SSANU’s Commitment to National Recovery
NEC reaffirmed SSANU’s readiness to collaborate with government in rebuilding public institutions, improving governance, strengthening accountability, and modernizing public services. The union stands ready to contribute its expertise to national recovery and sustainable development.
8. Conclusion
The 53rd NEC Meeting reaffirmed the commitment of SSANU to defend the welfare, rights, and dignity of its members. The Council calls on government at all levels to take urgent steps to address the issues raised and engage constructively with non-teaching staff who form the backbone of Nigeria’s universities.
SSANU will continue to pursue dialogue, but it will not hesitate to take lawful action where necessary to protect its members and secure the future of the Nigerian university system.
Long live SSANU.
Long live the Nigerian University System.
Long live the Federal Republic of Nigeria.
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