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Protocol
Distinguished members of NEC, respected comrades, leaders of our great Union, ladies and gentlemen, I welcome you to the 55th NEC Meeting of SSANU with profound gratitude to Almighty God. I appreciate your sacrifices and commitment to the unity and advancement of our Union. This meeting comes at a historic moment as we review the affairs of SSANU and reflect on a major achievement secured through patience, courage, sacrifice and responsible leadership.
1. From the 54th NEC to the Signing of the Agreement
At the 54th NEC Meeting in March 2026, SSANU issued a final ultimatum to the Federal Government to conclude and sign the renegotiated agreement by 30th April. When this was not achieved, the Union commenced industrial action with strong nationwide compliance. Following a commitment by the FGN Expanded Tertiary Institutions Negotiation Committee to conclude the process, the action was tactically suspended to allow further dialogue. 
The eventual signing of the agreement has vindicated that strategic decision.
2. The Historic Signing of the 2026 FGN/SSANU Agreement
Comrades, the signing of the 2026 FGN/SSANU Agreement on 29th June, 2026 concluded years of negotiation, sacrifice and collective struggle. The agreement provides for a 35 per cent upward review through CONTTA, improved earned allowances, career progression, staff development and protection of non-teaching positions. It also guarantees equal career opportunities for degree holders up to CONTISS 15, thereby strengthening the welfare, dignity and professional recognition of senior non-teaching staff.
3. Appreciation to the Federal Government Renegotiation Team
At this point, I wish to place on record the sincere appreciation of SSANU to the Federal Government and the FGN Expanded Tertiary Institutions Negotiation Committee for bringing the renegotiation process to a formal conclusion.
I wish to specially appreciate Alhaji Mahmud Yayale Ahmed, CFR, Chairman of the FGN Expanded Tertiary Institutions Negotiation Committee, for his patience, maturity, accessibility and commitment throughout the negotiations. His ability to engage all parties, accommodate differing positions and sustain constructive dialogue contributed significantly to the successful signing of the agreement. SSANU deeply appreciates his leadership and determination to bring the process to an acceptable conclusion. His calm disposition and sense of fairness helped to preserve confidence in the process even at its most difficult stages. We are confident that his contributions will remain an important reference point in the history of labour relations within the Nigerian university system.
We also appreciate the Alternate Chairman, members, advisers, observers and secretariat of the Committee, as well as the National Universities Commission and all relevant ministries and government agencies whose contributions helped move the process from prolonged negotiation to a concluded agreement.
4. Appreciation to the SSANU Renegotiation Team
Comrades, I deeply appreciate the SSANU Renegotiation Team for their sacrifice, courage and commitment throughout the process. Despite the pressure and uncertainty, they remained united and steadfast in defending the Union’s position. I also thank the officials and staff of the National Secretariat whose research, documentation and administrative support contributed significantly to the successful conclusion of the renegotiations.
5. The Struggle Has Moved to Implementation
Distinguished comrades, the true value of the agreement lies in its full, timely and non-discriminatory implementation from the effective date of 1st January, 2026. As we continue to engage the National Salaries, Incomes and Wages Commission, we call for the implementation circular to be issued without further delay, with clear guidance on all financial and non-financial provisions of the agreement.
Upon its release, university managements and Inter-University Centres must ensure prompt, transparent and uniform implementation without dilution, exclusion or discriminatory interpretation. We also call for the immediate activation of the Agreement Implementation Monitoring Committee, with full SSANU participation, to monitor compliance and address any violations across the university system.
6. Implementation Without Marginalisation and Victimisation
University managements must implement the agreement fully and fairly, in line with the approved Schemes of Service, without discrimination, exclusion or encroachment on the roles and career progression of non-teaching staff.
The agreement also protects SSANU members from victimisation for participating in the lawful industrial action. Any denial of benefits, punitive posting, delayed promotion, harassment or discriminatory treatment will be regarded as a breach of the agreement. Branches should promptly document and report such cases through the appropriate Union structures.
7. Application of the Agreement to SSANU Members
The agreement applies specifically to constitutionally recognised members of SSANU. Membership is established through voluntary registration, admission into a recognised branch, proper Union records and payment of check-off dues.
The authority to identify and certify SSANU members rests with the Union through its national, zonal and branch structures, not university managements. Branches must therefore, maintain accurate and verifiable membership records, while managements should implement the agreement strictly on the basis of duly certified lists without interference, arbitrary exclusion, or extension of SSANU specific benefits to non-members.
8. Responsibility, Unity and Discipline
Comrades, the implementation phase requires vigilance, unity and collective responsibility at all levels. Branch leaders must educate members, monitor implementation and promptly document any delay, exclusion or misinterpretation, while zonal leaderships should coordinate evidence-based reports and communicate cases of non-compliance to the National Secretariat.
The progress achieved was made possible by the patience, discipline and solidarity of SSANU members. As implementation begins, we must remain united, uphold the SSANU Constitution and express concerns responsibly through recognised Union structures. We must speak with one voice to protect the gains of the agreement and prevent division.
9. Conclusion
Distinguished comrades, this 55th NEC Meeting must prioritise the full implementation of the agreement, including the immediate activation of the Agreement Implementation Monitoring Committee and the payment of all financial and non-financial benefits from 1st January 2026. We appreciate the Federal Government for concluding the agreement and thank our members for their patience, sacrifice and solidarity. Together, we secured the agreement, and together, we shall ensure its faithful implementation without delay, discrimination or victimisation.
Thank you.
Long live SSANU!
Long live the Nigerian university system!!
Long live the Federal Republic of Nigeria!!!


Comrade M. H. Ibrahim, fnipr, fnils, fciml, manupa
National President, SSANU
National Internal Auditor, NLC
Chairman, JAC of NASU and SSANU
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